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Capture growth with private markets

Building a better portfolio

Considering the investor’s situation

• Understand investor risk profile, preferences 
and constraints

• Consider needs for liquidity, flexibility and 
cash-flows, in particular

Capturing opportunity 

• Seek return opportunities across asset classes and active 
strategies 

• Seek assets across different risk and return drivers of 
different traditional and alternative asset classes

Building a portfolio 

• Modular approach to facilitate portfolio 
construction

• Portfolio construction and customization also takes 
into account implications on income and cash-
flows and investor preferences and beliefs, such as 
sustainability, asset preferences, other financial 
assets

Adding private markets

• Seek alternative investment opportunities 
underrepresented in traditional asset classes

• Consider liquidity needs, and include semi-liquid assets 
according to the investor’s preferences on cash-flows, 
illiquidity, foregone flexibility if investment beliefs or 
circumstances change
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Why build a portfolio with multi-manager and semi-liquid building blocks?

Dispersion of returns by number of funds invested

29.8%

12.6%

17.8%

14.5%

20.1%

9.3%
11.5%

9.3%
11.4%

7.0%
6.5% 4.3%

Private Equity Private Debt Real Estate Infrastructure

Top 25% Median Bottom 25%

Diversification improves the likelihood of outperformance: Better risk-
return profile by committing to at least 5 funds per year

Source (from left to right): net IRR for vintages 2009-2019; March 2023 McKinsey & Company report, UBS Asset Management, Real Estate & 
Private Markets (REPM); March 2024. Oliver Wyman Analysis; 2021. Data in trillion USD. 1 Private Markets include private equity, real estate, 
private debt, venture capital, and infrastructure. 2 Survey among UBS Asset Management distribution partners, 2022

Distributors’ response to the question about the key hurdle(s) for private 
investors 

Semi-liquid funds solve your challenges

• Provide idiosyncratic liquidity

• Come in regulated structures

• Broaden target client universe
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Why invest in private equity secondaries?

Primaries
Participate in the race from the start 

Secondaries
Join while the race is underway

t
START 1 762 5 9843 10

Faster capital deployment

At the time of purchase, acquired positions are typically 
fully or close-to-fully invested and committed 

Instant portfolio diversification 

Secondaries allow a portfolio to be quickly diversified 
by investment strategy, sectors and vintage years

Accelerated path to liquidity

At the time of purchase, some of the underlying 
investments are close to being sold again, thus 
shortening holding periods for secondary buyers

Benefits of private equity secondaries

Risk reduction

Limited “blind pool” risk and ability to price purchases 
at discounts to reported net asset values
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Denominator effect

• Public market declines increase Private Equity quotas

• This forces some investors to re-align portfolio allocations via asset sales to comply with Strategic Asset Allocation and free-up investment 
capacity

Why invest now in Private Equity Secondaries?

Source: UBS Asset Management, Real Estate & Private Markets (REPM); March 2024.

Slower exit activity

• With rising volatility and declining valuations, managers might choose to slow down exit activity until market sentiment improves

• GPs and LPs can use the secondary market to generate liquidity

Volatility

• Public market volatility usually translates into better pricing power for secondary buyers

• Open commitments will be invested at more attractive valuations
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Ample buying opportunities ahead

The rapid growth of PE AUM since 2017 will ‘filter through’ to the secondary market in the coming years

Source:  Preqin data extracted as of February 2024. 
Data is continuously updated and subject to change. 

Source: Greenhill Global Secondary Market Review Full Year 2023

PE AUM (in $bn) have grown 
dramatically since 2017

Transaction volumes (in $bn) are 
now solidly over $100bn each year

While average pricing as % of NAV is attractive discounts 
across the asset class (Pricing as % of NAV)

Source: Greenhill Global Secondary Market Review Full Year 2023

Source: UBS Asset Management, Real Estate & Private Markets (REPM); March 2024; Charts and scenarios are for illustrative purposes only. Historical performance and forecasts are no guarantee for future performance. 
Please see important disclaimer and risk information at the end of the document.
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Key highlights of investing in private equity secondaries

Semi-liquid structure

Efficient liquidity management 
through monthly and/or 
quarterly subscriptions and 
redemptions

Focus on high quality small (LP) deals 
and preference for SMEs

Least efficient part of the market with 
best value for investors

Fully paid-in

100% of the capital is called 
upon subscription of the fund

Focus on Secondaries

Most liquid sub-asset class of 
private equity ideally suited for 
private wealth clients

Investor-friendly 
 

Low minimum investment sizes 
allow private wealth clients to 
access investment universe 
otherwise

Comfortable onboarding

Simplified onboarding process 
through a nominee setup or 
availability on fund distribution 
platforms

Source: UBS Asset Management, Real Estate & Private Markets (REPM); March 2024; The board of directors have resolved to allow for monthly subscriptions waiving the 14 CD notice period until the end of December 2024. For illustrative purposes only and returns are not guaranteed.  
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Four reasons to invest in unlisted global infrastructure

Source: UBS, Real Estate & Private Markets (REPM); March 2024.
Note: Based on McKinsey Global Institute, October 2017, Bridging infrastructure gaps: Has the world made progress?

Stability

Valuations not subject to listed market volatility. Prices determined by asset fundamentals compared to listed 
market pricing

Deep investment universe

Access a large pool of infrastructure assets, supported by the world’s needs to invest an average of USD 3.7 trillion 
in these assets every year through 2035 in order to keep pace with projected GDP growth

Preferred access

Target unique investment opportunities with distinctive return drivers that are not readily available in listed markets

Diversification

Strengthen and diversify portfolio returns and navigate the environment of heightened macroeconomic uncertainty by 
benefitting from low correlation to economic cycles and other asset classes

1

2

3

4
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How to capture growth with private infrastructure?

Sources: UBS Asset Management, Real Estate & Private Markets (REPM), Cambridge Associates, Bloomberg, MSCI, OECD; March 2024

Energy

Communication

Transportation

Social infrastructure

Attractive to investors

• Secure long-term stable cash flows

• Benefit from low correlation to economic 
cycles and other asset classes

• Protect your portfolio against Inflation

• Participate in sustainable secular trends

BE



9
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High GDP Growth Low GDP Growth High GDP Growth Low GDP Growth

High Inflation Low Inflation

Private infrastructure MSCI World

Infrastructure assets are well positioned in the current market environment

Performance of developed markets in GDP/inflation environment (1Q05-4Q22)

Sources: UBS Asset Management, Real Estate & Private Markets (REPM), Cambridge Associates, Bloomberg, MSCI, OECD; March 2024. Notes: Data based on quarterly Y/Y data; unlisted infrastructure based on Cambridge Associates data; GDP and CPI data based on OECD 
countries; threshold for high vs. low GDP and CPI are both ~2% (based on median quarterly data of observation period). Past performance is not indicative of future performance.

Private infrastructure outperforms 
when inflation is high, especially 
when GDP growth is low

BE



10

How to capture growth in private infrastructure investing? 

Source: UBS Real Estate and Private Markets; March 2024

Decarbonization

 Renewable and storage platforms

 Clean transport and low 
carbon fuels

 Green buildings and built 
innovation

Digitalization

 Ultra fast fiber networks

 5G telecommunications towers

 Data centers and digital 
services

Demographic change

 Ageing population and focus on 
healthcare

 Changing patterns in how society 
lives

 Deteriorating public finances

Deglobalization

 Transportation and logistics

 Energy security and robust 
domestic supply

 Acceleration of onshoring 
and local investments
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The important role of infrastructure assets in driving sustainability

Clean energy

Providing reliable and 
sustainable access to 
clean power generation 
while enhancing 
operational efficiency 
and bottom line

Reduction of CO2

Decreasing the carbon 
footprint and meeting 
environmental goals by 
optimizing energy efficiency 
and utilizing renewable 
energy sources

Digital networks

Enabling seamless 
connectivity, enhanced 
data management, and 
empowering businesses to 
thrive in the digital age

Circular economy

Recycling of waste, 
optimizing resources, and 
decoupling economic growth 
from environmental 
degradation

SFDR Article 8

SFDR Article 8 vehicle 
showcasing the products 
sustainability 
characteristics

Source: UBS Asset Management, Real Estate & Private Markets (REPM); March 2024
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Key highlights of investing in private infrastructure

Stable dividends from 
ongoing cash flows

Stable returns via focus on 
yield generating assets

First-class investment selection

High quality investment 
selection with regional and 
sector specialization along our 
proven due diligence process

Privileged access

Access to exclusive non-listed funds 
and co-investments due to long-
standing relationships with 
experienced fund managers 
worldwide

Focus on experience and 
track record

Invest with an experienced 
manager and benefit from a 
proven track record across all 
infrastructure sub-sectors

Investor-friendly access and 
convenient onboarding

Investment minimum 
requirements set at the needs 
of private wealth clients

Drive positive change

Consistent integration of ESG 
aspects in the entire investment 
process 

Source: UBS Real Estate and Private Markets (REPM); March 2024
Note: Liquidity is not guaranteed. Liquidity subject to 5% NAV per quarter, or a cumulative 15% of NAV p.a. 1 Target return is presented as IRR over an investment cycle, net of underlying fund fees, taxes and expenses but
gross of fund-of-funds fees and distributor fees. This does not constitute a guarantee by UBS Asset Management
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Thank you
Any questions? 

Ann-Katrin Kaiser, MBA
Wholesale Investment Specialist

Real Estate & Private Markets
+41-44-235 83 81
ann-katrin.kaiser@ubs.com
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Disclaimer

For marketing and information purposes by UBS.

For professional clients only.

Before investing in a product please read the latest prospectus and key information document carefully and thoroughly.
Any decision to invest should take into account all the characteristics or objectives of the fund as described in its prospectus, or similar legal documentation. Investors are acquiring units or shares in 
a fund, and not in a given underlying asset such as building or shares of a company. The information and opinions contained in this document have been compiled or arrived at based upon 
information obtained from sources believed to be reliable and in good faith, but is not guaranteed as being accurate, nor is it a complete statement or summary of the securities, markets or 
developments referred to in the document. Members of the UBS Group may have a position in and may make a purchase and / or sale of any of the securities or other financial instruments 
mentioned in this document. Units of UBS funds mentioned herein may not be eligible for sale in all jurisdictions or to certain categories of investors and may not be offered, sold or delivered in the 
United States. The information mentioned herein is not intended to be construed as a solicitation or an offer to buy or sell any securities or related financial instruments. Past performance is not a 
reliable indicator of future results. The calculated performance takes all costs on the fund level into consideration (ongoing costs). The entry and exit costs, which would have a negative impact on 
the performance, are not taken into consideration. If whole or part of the total costs to be paid is different from your reference currency, the costs may increase or decrease as a result of currency 
and exchange rate fluctuations.
Commissions and costs have a negative impact on the investment and on the expected returns. If the currency of a financial product or financial service is different from your reference currency, the 
return can increase or decrease as a result of currency and exchange rate fluctuations. This information pays no regard to the specific or future investment objectives, financial or tax situation or 
particular needs of any specific recipient. Future performance is subject to taxation which depends on the personal situation of each investor and which may change in the future. The details and 
opinions contained in this document are provided by UBS without any guarantee or warranty and are for the recipient's personal use and information purposes only. This document may not be 
reproduced, redistributed or republished for any purpose without the written permission of UBS Asset Management Switzerland AG or a local affiliated company. Source for all data and charts (if 
not indicated otherwise): UBS Asset Management

This document contains statements that constitute “forward-looking statements”, including, but not limited to, statements relating to our future business development. While these forward-looking 
statements represent our judgments and future expectations concerning the development of our business, a number of risks, uncertainties and other important factors could cause actual 
developments and results to differ materially from our expectations.

A summary of investor rights in English can be found online at: ubs.com/funds.
More explanations of financial terms can be found at ubs.com/glossary

© UBS 2024. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved.
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